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How might we
NELCRER €

more usable and
widely adopted?

Background

The task management feature in GoodX was
developed some time ago to meet a specific
need. However, due to limited integration and
usability issues, it has remained stagnant and
largely unused by users.

Problem

Due to rapid development, the tool was
initially built with only essential features and
minimal focus on usability.

Now that the core functionality is in place,
enhancing usability is crucial to boost
productivity.
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Kanban View

Better UX Suggestions

Kanban View cleaned up and grouped buttons and search boxes into one “toolbar” (accordion)
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Kanban View

Better UX Suggestions

Better default grouping into Status/Stage boards (customisable in Settings) and corresponds to real
life task status
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Kanban View

Better UX Suggestions

Improved task card styling, layout and colouring (fields hidden if nothing filled in)
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Kanban View

Better UX Suggestions

Easy bulk status change settings on board
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Kanban View

Better UX Suggestions

Secondary (less important) functions moved into a separate menu
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List View

Better UX Suggestions

Filter & Search (collapsible) works like it normally does on a List View Screen.
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List View

Better UX Suggestions

Status/Stage grouping happens in a column (for now) and corresponds to real life task status.
Fields are always first sorted by status, then by due date.
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List View

Better UX Suggestions

Task line colouring quickly indicates priority.
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Better UX Suggestions

List View

Using the sidebar as a “quick view” & additional actions for the task (collapsible).
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List View

Better UX Suggestions

Overdue tasks are made visible and prominent with bold red text.
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TASK - Workflow Event

TASKITEM
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New Task screen for Tasks




Better UX Suggestions

Simplified layout & structure

TASK - Workflow Event
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Better UX Suggestions

Better order & grouping. Clear indications of required fields *
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https://growth.design/psychology#chunking

New Task

Better UX Suggestions

Description & feedback text fields with minimal editing controls (bold, italic, list, etc.)
Level it up with voice-to-text functionality.
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New Task

Better UX Suggestions

Remove/hide “complete” checkbox - VERY confusing in this context (evidence-based suggestion)
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- Hick's Law
S More options leads to harder decisions
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List of suggested changes

Kanban
1. Kanban View cleaned up and grouped buttons and search boxes into one “toolbar” (accordion)

2. Better default grouping into Status/Stage boards (customisable in Settings) and corresponds to real life task

status
3. Improved task card styling, layout and colouring (fields hidden if nothing filled in)

4. Easy bulk status change settings on board
5. Secondary (less important) functions moved into a separate menu




List of suggested changes

List
1. Filter & Search (collapsible) works like it normally does on a List View Screen.

2. Status/Stage grouping happens in a column (for now) and corresponds to real life task status. Fields are always
first sorted by status, then by due date.

3. Task line colouring quickly indicates priority.

4, Using the sidebar as a “quick view” & additional actions for the task (collapsible).
5. Overdue tasks are made visible and prominent with bold red text.




List of suggested changes

New Task
1. Simplified layout & structure
2. Better order & grouping. Clear indications of required fields *
3. Description & feedback text fields with minimal editing controls (bold, italic, list, etc.). Level it up with voice-to-
text functionality.

4, Remove/hide “complete” checkbox - VERY confusing in this context (evidence-based suggestion)




Additional Better UX Suggestions

1. Use icons to simplify task cards, but keep hover tooltips for clarity. Curiosity Gap

... Users have a desire to seek out missing |/
information

-Todo

Due date

B Tomorrow, 08:30 (2024-04-17)
@e (Dr Alex Awesome)
@ Sophia Patel

84 Me (DrAlex Awesome, 2024-09-10, 10:04)

2. Hide fields that are empty for lower cognitive load. g Somvered e G [E owes |

The way information is presented affects E
required to complete a task - how users make decisions
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Questions that need answers - will determine some functionality

1. How many assignees allowed per task? > Multiple
2. If multiple assignees allowed per task, allow more than one diary per task? - Yes

3. Where will task notifications be sent/shown? > Minimizer (smudge)

4. Can action buttons be embedded in a list view cell? W
Callevent ” 4




Suggested Implementation Phases

Phase 1
 Layout & styling improvements on Kanban & New Task
« ListView
 Notifications (to show where?)

Notifications

Trigger event  Statuschange v Recipient = Me (Dr Alex Awesome) v [ x )

Timing = Once-off v 10 $  minutes v

A Add notification

Phase 2
» Reminders (like in Google Calendar)

Reminders

Trigger event = Status change v Recipient = Me (DrAlex Awesome) v o

Timing Repeating v/ Occurs Daily v every 10 — minutes % on Tue ? Thu ? Fri ?
© Add reminder




Click below to see interactive Prototype

Task Screen Prototype
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